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SUPERINTENDENT REPORT 

 

Staff and Volunteers 

• New volunteers have been AMAZING — We so appreciate their help everywhere around the school 

• Attending the Teach Montana Educators Fair in December 

November 17, 2021 

•Supt. Happenings 

• Attended 4 Rivers MASS  

• Attended 4 504, 4 SpEd 

Meetings, 5 RtI Tier III 

Meetings 

• 3 parent meetings,  

• Had 2 Teacher Goal Setting 

Meetings, 4 Teacher Pre 

Observation Conferences, 3 

Observation Post Conferences, 

4 Observations 

• Attended the ACE Board 

Meeting 

• Attended Rural Supt Meeting 

• Attended the Montana Law 

Conference 

• Attended Sportsman’s Banquet 

Meeting 

Theresa Keel 

Strategic Goals 

Individual Student Success 

• Met with Thrive — Organization that offers a Parent Liaison Program, Girls on the 
Run, Child Advancement Project 

• Parent Teacher Conferences on Nov 11 — Introduced a true K-2 Standards-
based report card 

• Working weekly with 3-8 Math Teachers to ensure ACE and Vertical Alignment 

• Met with OPI regarding a Transformation Learning Grant and Advanced 
Opportunity Grant 

• Weekly PLC’s 

• K-3 ELA working with Gretchen Childs on Guided Reading 

• 3-8 Social Studies working with Jenny Combs, creating standards-based 
assessments 

• ACE pacing 

• Tier II and III interventions, Growing Gators grouping, Behavior interventionsd 

• Book Club and Tech Club have ended for the semester.  Hoping to have them 
back in the Spring! 

• Expedition Yellowstone 

• Washington DC Trip 

• MCT  

 

Facilities 

• Core will be replacing 3 classroom control units  

• Kitchen project completed 

• Plumbing issues, corrosion  

 

Leadership, Communication, Collaboration 

• ESSER III Grant application had no remediation necessary for funding 

• Received funds from Lone Mountain Land for Gateway Village Final Plat Phase I 

 

Safety 

Other School Operations 

 

Transportation 

• See Attached Report 

 

Food Service 

• See Attached Report 

 

 



Enrollment Summary 

Grade Total Boys Girls OD 

K 20 9 11 2 

1 16 10 6 3 

2 17 12 5 5 

3 15 6 9 4 

4 17 9 8 3 

5 17 8 9 3 

6 16 11 5 2 

7 18 10 8 5 

8 19 8 11 4 

Total: 155 83 72 31 

Enrollment    11/1/2021 

Enrollment as of:   November 1, 2021 
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ELC: Reopening Schools  
COVID‐19 Screening/Testing Budget 
 

Name of School District:  Gallatin Gateway School #35   

Personnel  Budget Notes (Optional) 
Salaries  $10,000       Additional Contracted Cleaning 
Benefits         
Stipend  $10,000      Additional Trained Testers  

  Sub‐Total  $20,000       

Supplies 
PPE         
Collection Supplies  $2000      Mobile Cart/supplies curbside test 
Cleaning/Hygiene Supplies  $6000      Hand sanitizer; soap; Clorox wipes 
Home Test Kits  $2000      Home Test Kits; staff 
         

  Sub‐Total  $10,000       

Equipment 
Computer  $5,000      Laptop for Mobile Cart 

  Sub‐Total         

Grand Total  $35,000     
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